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MISSION 

Dorchester Economic Development Corporation, a 
501(c)3 charitable organization, serves as the sole 
economic development fundraising organization 
for Dorchester County, South Carolina.  

Charged with increasing the tax base and 
bringing jobs to residents, the County’s 
economic development team strives to achieve 
long-term positive results.  

Partnerships with our regional allies have 
allowed DEDC to help Dorchester County be 
more competitive for businesses seeking to 
grow or relocate. Private investment from our 
business leaders and partners supports us as 
we seek to achieve our goals of responsible 
growth and development. Additional resources 
will allow us to take our program of work to 
the next level. Advance Dorchester is, 
ultimately, an answer to a need to support an 
increased quality of life for our community. 
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MESSAGE FROM 
THE DIRECTOR 

JOHN M. TRULUCK 
SCCED 

Our 2018-19 fiscal year has been one of major 

accomplishments. Despite challenges and global 

uncertainties, we experienced tremendous growth.  

6 Announcements 

673 New Jobs 

$159,200,000 in Capital Investments 

Exceeding our Fundraising Goal by 10% 

Welcoming 90 Advance Dorchester 

Investors  

Companies are hearing about our 

favorable business climate, engaged 

County Council, and strategic location 

and they are seeing Dorchester County 

as a contender.

ADVANCE 

DORCHESTER 

A funding initiative of Dorchester Economic 

Development Corporation.  

It’s an exciting time for Dorchester County. We’ve seen unprecedented 

engagement and support from our elected officials, business sector investors, 

and allies across the state. Companies looking to relocate or grow are interested 

in what Dorchester County has to offer and thanks to all of you, our offerings 

are getting better every day.  

We are enjoying the fruits of years of labor by our predecessors and planting 

seeds for those who will follow in our footsteps. There is still much to be 

done, but I feel confident that together we will continue to advance our 

mission, recruit great companies to create quality jobs for our residents and 

increase our tax base. 

Director of Economic Development 

Dorchester County 
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MEET THE TEAM 

JOHN TRULUCK 
DIRECTOR 

WENDY SMITH 
DEPUTY DIRECTOR 

JOSEPH AFFSPRUNG 
PROJECT MANAGER 

Economic 

development is a 

team sport and 

we’ve assembled a 

strong one. Each 

member contributes 

their own special 

talents to help us 

succeed. 

JOY TYSON 
MARKETING & INVESTOR 
RELATIONS MANAGER 

AMY DIXON 
ADMINISTRATIVE ASSISTANT 
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BOARD OF 
DIRECTORS 

HANK TAYLOR 
CHAIRMAN 

LAUREN BAILEY 

LINWOOD LING 
VICE CHAIRMAN 

GEORGE BAILEY 
COUNTY COUNCIL 

CHAIRMAN 

BOB BENNETT SKIP ELLIOTT 

RONNIE GIVENS BILL HEARN 
COUNTY COUNCIL 

ANNE JOHNSTON 
MAYOR OF  
ST. GEORGE 

JIM MARTIN 

RITA BERRY KEN JENKINS SANDY PRICE TANYA ROBINSON 

Ex Officio Board Members 
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ADVANCE DORCHESTER – YEAR ONE RESULTS 

The first year of our Advance Dorchester Campaign exceeded our expectations, 

both in funds raised and the number of committed investors.  

34%

10%32%

6%
18%

Budget

Marketing

Workforce Development

Prospect Development

Product Development

Operations

Marketing Workforce Development Operations 
Budgeted: $51,300.00 Budgeted: $48,000.00 Budgeted: $16,000.00 
Actual:       $50,174.25 Actual:       $15,286.45 Actual:       $26,742.37 

Prospect Development Product Development 
Budgeted: $27,200.00 Budgeted: $50,000.00 
Actual:       $46,412.64 Actual:       $8,391.75 

90 Investors 
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90
6 

673 
$159.2M 

Announcements 

New Jobs 

Investments 

97

$ 
Fundraising 
Advance Dorchester 
We set out with a goal of raising $185,000. By the 
end of this fiscal year, we have collected $204,000, 
with additional letters of intent coming in each week. 

 
Committed Investors 

We are humbled and honored to have 
some of the most successful 
businesses & organizations in the 
region represented on our investor list. 

16 Prospect Visits
After a sluggish end to 2018, 
we've experienced an 
encouraging flurry of activity 
and interest.  

ManuFirst™ 
Dorchester County Graduates 

Identified as a top priority through a concept audit, our website was 
redesigned and launched in early 2019. The new site is responsive – 
adapting to the specific device viewers are using – and able to be 
maintained in-house helping us keep the information current. The site 
has earned more than 8,000 pageviews, attracting visitors from 
France, India, United Kingdom & South Korea, since its launch in 
January. 

To support our workforce commitment to our 
existing industry, we have facilitated two 
ManuFirst™ training sessions. A third is 
scheduled for July and will be held in St. George. 

ICL 
SUNDARAM-CLAYTON LIMITED 
COPART 
DHL 
DC MACHINE 
ATLANTIC PACKAGING 

25 JOBS
100 JOBS

25 JOBS
450 JOBS

63 JOBS
10 JOBS

COMPANIES NEW JOBS CAPITAL INVESTMENTS
$3.2M
$40M

$2M
$100M
$9.5M
$4.5M
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MARKETING 

Telling our story became the top priority in 2018-19. 

We deployed a variety of communications tools 

from traditional media relations to social advertising 

to reach a larger audience.   

PROSPECT DEVELOPMENT 

We cannot wait for prospects to find us, we must 

maximize all opportunities to reach the right audiences. 

From networking events to global mission travel, we 

keep Dorchester County top-of-mind with influencers 

and decisionmakers.  

WORKFORCE DEVELOPMENT 

Because this one of the first topics prospects want to 

discuss, it is one we allocate a significant amount of 

time and resources addressing. From informing our 

existing industries of available resources to advocating 

for the County’s career academies, we are well vested 

in workforce needs and developing the pipeline of 

qualified employees.  

PRODUCT DEVELOPMENT 

We cannot sell from an empty wagon, so we have to 
continue working to maintain and improve our existing 
infrastructure, while also supporting new product 
development.   

FOUR 
PILLARS 
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MARKETING: 
TELLING 
OUR STORY 

Efficient, strategic, and compelling 
communication positively impacts 
economic development - without 
question. 

The majority of this year's marketing effort focused on the 
redesign and launch of our website.  As our most effective 
marketing tool, it allows us to tell Dorchester County's story 
on a global stage. 

Social media also plays a role in communicating with 
stakeholders, allies, and potential prospects. We are actively 
using Facebook, LinkedIn, and Twitter to spread our message.

Internal communication is equally as important and we strive 
to share information as frequently as possible through our 
newsletters and e-blasts. This tool is especially effective when 
communicating opportunities for existing industry and 
workforce development initiatives. 

Traditional media relations is still a cornerstone of our 
communications strategy. From fostering relationships with 
local editors and reporters, to providing quotes and content for 
industry publications, we are committed to serving as trusted 
resources for members of the media covering Dorchester 
County. 
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 Industry Trends 

After slow 3rd & 4th quarters 
of 2018, we've seen a 
significant increase in RFIs 
and prospect visits.  

PROSPECT DEVELOPMENT IS AN ESSENTIAL 
INGREDIENT IN ANY SUCCESSFUL ECONOMIC 
DEVELOPMENT ENDEAVOR

We strive to be proactive in our approach to prospect development, having a 
dedicated staff member researching and ready to respond to incoming RFIs, 
capitalizing on opportunities for international or domestic missions with our 
state and regional partners, or simply ensuring a memorable experience during 
prospect visits. All of these elements have a positive impact on prospect 
development.  

Economic Development Missions to India and Europe
Site Selectors Guild in Utah
South Carolina Economic Development Association Conference in SC 
South Carolina Power Team's Economic Development Review in SC
Upcoming Economic Development Mission to Europe (June 13)
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The number one concern 
for existing industry and 
companies looking to 
enter a community is 
workforce. 

We make it our business to learn the 
specific skill sets these companies 
require and work with our partners in 
education to increase the flow of skilled 
employees into the labor pool. 

We are fortunate to have tremendous 
resources in Dorchester County 
including the Advanced Manufacturing 
Center, the Dorchester County Career 
and Technology Center, Trident 
Technical College, Apprenticeship 
Carolina, STEMersion, and 
ManuFirstSCTM just to name a few.   

We are committed to finding or creating 
new ways to match resources and 
opportunities. This allows us to best 
serve our existing industries and gives 
Dorchester County a competitive 
advantage in recruiting new companies.



Wetlands delineations were 
completed on two of three planned 
properties. 

Dorchester County purchased Pine 
Hill Business Campus. 

Infrastructure improvements were 
completed on Ridgeville Industrial 
Campus, Muckenfuss Industrial Park 
and Winding Woods Industrial Park. 

PRODUCT 
DEVELOPMENT

Ridgeville Industrial 
Campus Water Tower

11
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ADVANCE DORCHESTER 
INVESTORS 



ADVANCE DORCHESTER 
INVESTORS 
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DORCHESTER ECONOMIC DEVELOPMENT CORPORATION 

ADVANCE DORCHESTER 

CONTACT US 
402 N. MAIN ST 

SUMMERVILLE, SC 

(843) 875-9109 www.dorchesterforbusiness.com 

info@dorchesterforbusiness.com 


	Annual Report MASTER Pages.pdf
	25%
	35%

	Annual Report COVERS MASTER.pdf
	Blank Page



